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BITTERROOT VALLEY COMMUNITY COLLEGE VERSUS A HIGHER EDUCATION CENTER OR MUS UNIT

As shown in the following matrix, a higher education center, as currently defined by

Regents policy, would not meet the Bitterroot Valley need for access to affordable,

comprehensive, accountable, and committed adult learning services (Note: example below
assumes UM administration of a higher education center in Ravalli County). For an in-depth
analysis of the relationship between the proposed BVCC and the proposed Hamilton Higher
Education Center, please reference the BVCC Steering Committee's response to the UM's Higher
~ Education Center Proposal (http://bvcc-edu.org/L.
As to how the BVCC would compare against "an extension site of some unit of the Montana
University System" this would be entirely dependent on the governance, funding, and
programming structure of the proposed unit. In the absence of any such details concerning such
an entity, a comparison is not possible. At present, there is neither Regent policy nor state
statute describing such a unit or its process of establishment, nor has any such unit been vetted.

Affordable Comprehensive Accountable Committed
Funding Tuition Mission Governance Establishment
BVCC State | Least : For-credit Dual governance | Vote of the
o deal | expensive of | Vo-tech Education | between a seven people
St’ dant public higher | General Education | member locally - Vokte of the :
uden i e
| education Non-credit elected board of | agiglature
Able to levy | options Continuing trustees and the S
adult Education Board of Regents | Results in the
education Developmental Local Board: e‘s:taa bgl(lasrhmn;enr;t
tax for non- Education manages and 2ommunit1: i
credit Adult Literacy | controls llege district
education GED. , college distric
e ol p Board of Regents: | with local
Eligible for ollege Frep. | sypervises and taxing authority
state and Independently coordinates 3
federal accredited, can '
dollarg for initiate courses,
adult I|teracy programs, and
& GED (ABE) degrees , ,
HEC State No local For-credit: Single governance | UM President
investment authorized UM or | by Board of plans &
Student
leaves for- HEC partner Regents: proposes
credit tuition programs leading | supervises,
: Regents
dependent on | to a degree coordinates, :
authorize
state NOT manages, and o
appropriation* | 1o ndentl controls Commissioner
indepencently ma
No local accredited, all Under UM recgmmend to
investment programming direction with a discontinue
leaves non- must be UM designated ]
credit services | authorized via the | local coordinator | Results in the
dependent on | UM or one of the establishment
student fees HEC’s partners of a UM HEC
with no legal
charter and no
local taxing
authority

*Center cannot be run at a loss. If enroliment is not sufficient, a self-sustaining funding model may be pursued, whereby the
state appropriates NO funds, and all costs must be absorbed by students, grants, contracts, or other non-state sources.




BITTERROOT VALLEY COMMUNITY COLLEGE VERSUS A COMMUNITY COLLEGE SERVICE REGION

As shown in the following matrix, having the Bitterroot Valley become a service region

(MCA 20-15-241) of an existing community college would not meet the Bitterroot Valley need for
access to affordable, comprehensive, accountable, and committed adult learning services.

From a merely practical standpoint, it should be noted that with respect to the state's

existing community colleges, Ravalli County is considerably more populous than the counties
supporting Dawson and Miles community colleges, not to mention that these two schools are both
over 500 miles east of Ravalli's county seat in Hamilton. Too, regarding Flathead Valley
Community College (FVCC), not only is Kalispell 165 miles north of Hamilton, but, moreover,
adding Ravalli County to FVCC territory would boost FVCC's total service population from 106,000
to 146,000, an increase of 38 percent. It seems likely that the FVCC Board would proceed with
great caution before committing to such an expansion of its service base.

Affordable Comprehensive Accountable Committed
Funding Tuition Mission Governance Establishment
BVCC State ‘Least For-credit Dual governance | Vote of the people
o Local | expensive | Vo-tech Education | between a seven | y;oia of the legisla‘tyu‘re
‘ of public General Education .| member locally - S
Student higher Non-credit ‘ elected board of Result_s in the .
Able to education | Sontinuing trustees and the | establishment of a
levy adult | options Education | Board of Regents | permanent ;
education Developmental | Local Board: (éc.)mr'numfcvhclolle::e
tax for Education manages and istrict W'th o
non-credit Adult Literacy | controls taxing authority
education GED o ~ o
o : Board of
Eligible for College Prep. | pagents: - ;
stateand Independently supervises and
federal | accredited, can | coordinates
dollars for initiate courses, ‘
adult programs, and
“teracy & degrees
GED (ABE) : ; :
CcC State Least For-credit Dual governance | Local governing body
Service Local* expensive Vo-tech Education | between a seven | submits service plan
Region S of public General Education | member non- to parent CC Board
tudent higher Non-credit locally elected Parent CC Board
Eligible for | €ducation Continuing board of trustees approves region
state and options Education and the Board of
federal HOWEVER, | Developmental Regents Board of Regents
dollars for | for-credit Education Non-Local Board: | -PP'oves region
adult and non- Adult Literacy | manages and Locals vote to
literacy & | credit GED controls establish region
in o | Ses | hoae P |doaal | Reginmayte
iati . R, Regents:
:,Si:r? clation a:_efl'_\xteg be specific supervises and | by a vote of the local
parent CC P programming is | coordinates governing body
dependent on designating the
parent CC region, the parent CC
Board, or by a vote of
the local electorate

*Local levy for all services dependent on agreement with parent CC




BITTERROOT VALLEY COMMUNITY COLLEGE VERSUS DISTANCE EDUCATION

As shown in the following matrix, having the Bitterroot Valley be served solely via distance
education would not meet the Bitterroot Valley need for access to affordable, comprehensive,
accountable, and committed adult learning services.

Too, it should be remembered that although distance education is a viable option for many
students, there are significant barriers to distance education for certain segments of the
population (most notably those without convenient high-speed internet access, those without

_sufficient language arts skills, those without sufficient computer skills, those unfamiliar with
postsecondary education procedures, and those lacking sufficient self-discipline and academic
confidence). While it is possible to address these barriers and expand the distance education
student base, such an effort requires funding, screening, counseling, training, and support, and
generally includes a local facility wherein face-to-face interaction is possible. For an example of
what is required to successfully implement distance education within a targeted population,
please review the Montana Distance Learning Pilot Project (http://www.nwlincs.org/mtlincs/
opi/08-09/distance_learning.pdf) conducted this past year by Montana Adult Basic and Literacy
Education (contact state ABLE director Margaret Bowles for pilot project details).

Affordable Comprehensive Accountable Committed
Funding Tuition Mission . Governance | Establishment
BVCC State Least For-credit Dual - Vote of the people
‘ : Local expensive of . - | 'Vo-tech -Education governance Vote of the
, public higher General Education between a legislature
Student - education ; seven member :
i : Non-credit : Its in th
Able to levy options Continuing Education locally elected Resub"cg I;n et, ‘f
adult Developmental Education ?oartd of . d- eztr?nalzenmten ol a
education tax * Adult Literacy rustees an permanent I
for non-credit GED the Board of community college
education College Pre Regents . district with local -
~ ge Frep. ; | 3 taxing authorit
Eligible for Independently accredited, M'd S :
state-and can initiate courses, mifzraggs an
federal programs, and degrees co :
| dollars for : Board of
adult literacy Regents:
& GED (ABE) supervises and
' : coordinates o
Distance State Dependent on | For-credit All governance | To the extent that
Education Student distance Vo-tech Education is situated with | local residents fit
education General Education the distance the profile for a
No local levy | provider Non-credit education successful distance
i?e%fiisixtf t\oc;- HOWEVER, Continuing Education provider :ﬁgcaa:éogvi;?gi?t
: distance Developmental Education No local . .
credit - distance learning
student edudqatlon GED control opportunities,
expenses Erei clfjl run College Prep. distance education
cgp $30ym0 HOWEVER, programming is already
‘ re variety dependent on available to

per credit than
traditional
credits

HOWEVER,
distance
education
often requires
ownership of a
computer and
home internet
access

distance education
provider

HOWEVER, programming
limited by distance delivery
method (no hands-on labs,
etc)

HOWEVER, access to and
success of distance
education dependent on
individual student
characteristics

residents of Ravalli
County




